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Project Definition of Resilience Hubs

Based on community and partner input, we have developed a working definition of
Resilience Hubs for O'ahu. A Resilience Hub is a trusted gathering place (virtual or in-
person). They provide access to services, programs, resources, and opportunities for
community members. Their functions can vary depending on acommunity’s needs while
operating in both non-emergency (blue skies) and emergency (gray skies) scenarios.
Hubs utilize place-based, culturally informed strategies that increase personal and
interpersonal resilience. They serve individuals, families, neighborhoods, and
communities. Hubs work together as a network islandwide and statewide. Big and small
we need them all: they can be a pop-up aid distribution center or a group of people who
meet regularly to support services and programs. Hubs can be a precovery-pod filled with
non-perishable food and medicine or they can be a physical structure such as a building.

Next Steps

Hub Location and Infrastructure Development:
« Engage facilities identified as potential Hub locations
« Generate a checklist for strengthening, retrofitting, or hardening Hub locations
« Work with subject matter experts for retrofitting cost estimates specific to each location
« Explore the development of localized Resilience Hubs networks as an alternative model

Partnership Development:

« Continue to develop and grow community partnerships at all levels of Hub planning

« Develop partnerships and coordinate with existing resilience collaboratives and
networks on O‘ahu, like UH Climate Resilience Collaborative and National Disaster
Preparedness Training Center

« Engage organizations and non-profits active in supporting local resilience efforts

« Engage small-business owners and coordinate with the City’s Office of Economic
Revitalization

« ldentify long-term liaisons and build partnerships with each neighborhood board

Hub Network Establishment and Support:

» Capitalize on Federal Emergency Management Agency Direct Technical Assistance
awarded to the City for Resilience Hub planning

» Develop a city "designated" Hub program in collaboration with project partners

» Establish a Resilience Collaborative/Network/Collective, fostering a Resilience Learning
Community for O'ahu Hubs

» Use the community developed definition for Resilience Hubs moving forward in the next
steps for this project [9].

[9] This community developed definition of acommunity resilience Hub was inspired by
Action 15 Project conversations with workshop patrticipants, community leaders, Kaimuki Middle School 50
students and the language currently used by Vibrant Hawai'i.



Culturally Informed Practices, Integration, and Outreach:

Continue supporting culturally informed practices, including Native Hawaiian Worldviews
and ahupua‘a systems in Resilience Hub planning

Revisit strategies from the City and County of Honolulu’s Ola: O’ahu Resilience Strategy
Strategize and integrate with Action 15 suggested next steps

Integrate recommendations into future Development and Sustainable Communities Plans
updates and other existing City planning efforts

Blue Skies Capacity Building and Coordination:

Support workforce development as part of Hub functions

Integrate K-14 education and curriculum as part of Hub capacity building

Support potential Hubs seeking participatory GIS capacity building and training (e.g.,
community-based asset mapping and vulnerability mapping or developing “Resilience
Scorecards” like Vibrant Hawai’i's communities)

Gray Skies Disaster Planning and Preparedness:

Create new suitability maps focusing on a single specific hazard for Hub planning (e.g.,
tsunami, flooding, fire risk, heat events, hurricanes)

Develop composite suitability maps for a comprehensive overview of suitability criteria in a
single map

Coordinate and support disaster preparedness-specific training and capacity building

State and Regional Collaboration:

Coordinate with state level Resilience Hub efforts, including the Annual Hawai‘i State
Resilience Hub Forum

Align with the U.S. Department of Housing and Urban Development’s recommendations
following the 2023 Forum, such as digital literacy, capacity building, community
engagement, and civic science

Facilitate regional workshops to define and name levels of Hub functions, similar to the
Vibrant Hawai‘i approach
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The inspiration for the report design comes from the Lauhala leaves of the pd hala. They are versatile yet
fragile. The lauhala pattern represents the foundation of a conversation that needs to be had in hopes of
"Pdpikahi i holomua” - Unite to move forward ('Olelo No‘eau #2758). The contour lines represent the

different layers of this project, whether it's the conversations that were had, the people that met, the places
that were talked about, or the ideas that were shared. Like Dr. Miku Lenentine said, "Big or small, we need
them all".

~ Giavonna Kauaka‘apuni Kanekoa Kalaiwa'a, Graphics Design Lead






